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Introduction: Keywords of Idea of having Sub Regional events
the presentation Opportunity for teams to participate in an event and get te most of it

For the associations that are close to each other (driving distance)

Relevant Material from Various reports from previous Sub Regional Events in the European Scout
WAGGGS and WOSM and Region and Europe Region WAGGGS
any other useful documents

Questions What is the concept behind Sub Regional events?

How similar or different are associations in a Sub Regional event?

What are the advantages and dissadvantages if working with neighbouring
countries?

Topics that lend themselves to sub Regional work

Follow up and evaluation

Keywords of the experiences | Some characteristics o .
of the other associations - In Sub Regions we have both similarities and differences

This does not lead to fragmentizing the Regions

Organize the around atopic

Clearly define topic in advance

Have team from associations present

Tailored by the associations; initiatives from Associations

Still language problem

There are some original initiatives (in Poland and Germany - now
Central East Europe; local leaders, anyone is welcome; exchange, camp
together)

Benefits
- Exchange
- Specific topics
Easy accessable
Teams together
They do it for themselves

Possible topics
- Programme

Training

Fundraising

Promotion

Management of Associations

Specific topics (Environment, Sea Scouting, Reaching Out, V olunteers)

Demands to the 2 European To continue organizing them
Regions




